
       

 
                                                                 REPORT OF THE BOARD OF DIRECTORS 

 
Dear Members,  
 
Your Board of Directors takes immense pleasure in presenting the 7th Board’s Report of Satin Finserv 
Limited (“SFL” or “Company”), along with the Audited Financial Statements for the financial year ended 
March 31, 2025. 
  

FINANCIAL HIGHLIGHTS          
(In INR Lakhs) 

Particulars March 31, 2025 March 31, 2024 

Total revenue 12,661.71 12,140.51 

Total expenses 11,603.41 11,436.99 

Profit before Tax 1,058.30 703.52 

Less: Tax Expenses 313.02 188.75 

Profit after Tax 745.28 514.77 

Add: Other comprehensive income 0.41 (3.24) 

Total comprehensive income 745.69 511.53 

Earnings per share (Basic & Diluted) 0.47 0.36 

 

STATE OF AFFAIRS OF THE COMPANY 

Operational Highlights  

The Company offers small ticket business Loans to business owners in manufacturing, trading and services 
providers posting a low annual turnover or a segment predominantly excluded from mainstream access 
to organized finance. 
 

 During FY 2024-25, the loan portfolio of SFL has grown with an increase in geographic expansion 
maintaining stable net profit margins. Investments in technology and better credit assessments 
have enhanced operational efficiency and customer experience. 
 

 As on March 31, 2025, SFL had 47 branches of SME lending across 11 states. The Company plans 
to continue its growth journey by opening more branches and further investing in technology to 
optimize operating costs and improve collection efficiency. 
 

 During the year under review, the Company reported a profit after tax of INR 745.28 Lakhs as 
compared to INR 514.77 Lakhs for the previous year, resulting in an increase of 44.77% in profit. 
This increase can be attributed to a 4.29 % increase in total revenue, which rose from INR 12,140.51 
Lakhs to INR 12,661.71 Lakhs, coupled with increase in total expenses by 1.46%, which grew from 
INR 11,436.99 Lakhs to INR 11,603.41 Lakhs.  

 
 During the period under review, your Company has disbursed loans of INR 34,789.53 Lakhs in 

SME Business and thereby, achieved AUM of INR 51,631.84 Lakhs (on book) and INR 3,135.71 
Lakhs (off book).  

 
 During the period under review, your Company’s net worth stood at INR 18,255.74 Lakhs as on 

March 31, 2025. This is SFL’s Seventh year of operations, and we have been profitable in all years, 



       

 
except FY 2018-19 i.e. the year of Incorporation. SFL has reported total income of INR 12,661.71 
Lakhs during the year ended March 31, 2025, and Profit before tax stood at INR 1,058.30 Lakhs. 
Capital to Risk Asset Ratio (CRAR) is 37.62% which is well above the regulatory requirement of 
15.00%.  

 
 During the seventh year of operations, SFL has shown decent growth in terms of sanctions & 

disbursements of loans with retail disbursements having grown by 51% from FY 23-24 in SME 
Business.  

 
*Own- SME Business   **Managed- JLG Business Correspondent (BC) 
 
***The Decrease in the amount pertaining to JLG Business is due to the Company’s strategy to run down 
the BC operations of the JLG Business. 
 
Credit Rating 

The credit rating details of the Company as on March 31, 2025 was as follows: 
 

Rating Agency Facilities/Instruments Amount 
(INR 
Lakhs) 

  Rating Rating 
Action 

ICRA Limited Long-term fund-based bank 
facilities 

8000 [ICRA]A-(Stable) 
 

Reaffirmed 

NCD Programme 12000 [ICRA]A-(Stable) 
 

Reaffirmed 

 

Fund Raise 

(a) Non-Convertible Debentures (NCDs) and Debenture Trustee:- 
 
During the year under review, the Company had allotted the following debentures 

 
1. 2,500 (Two Thousand Five Hundred) Senior, Secured, Rated, Listed, Redeemable, Taxable Non-
Convertible Debentures at a face value of INR 1,00,000/- (Indian Rupees One Lakh only) to 1 (One) investor 
on June 28, 2024 on private placement basis ; 

   

Particulars Year ended March 31, 2025 Year ended March 31, 2024 

Number of Branches 70 119 
Number of Active Borrowers  66,301 1,21,293 

Own* 38,171 21,123 

Managed** 28,130 1,00,170 

Gross Loan Portfolio (in Lakhs) 54,767.55 50,100.77 

 Own* 51,631.84 32,637.32 

 Managed** 3,135.71 17,463.44 

Number of Employees 1,022 1,181 

        Total Disbursement (in Lakhs)  34,789.53 40,177.46 

 Own* 34,789.53 21,943.16 

 Managed** - 18,234.30 



       

 
2. 1,999 (One Thousand Nine Hundred Ninety-Nine) Senior, Secured, Rated, Listed, Redeemable, Taxable 
Non-Convertible Debentures at a face value of INR 1,00,000/- (Indian Rupees One Lakh only) to 1 (One) 
investor on August 30, 2024 on private placement basis ; and 

 
3. 2,500 (Two Thousand Five Hundred) Senior, Secured, Rated, Listed, Redeemable, Taxable Non-
Convertible Debentures at a face value of INR 1,00,000/- (Indian Rupees One Lakh only) to 1 (One) investor 
on September 20, 2024 on private placement basis. 
 
The Company had appointed Axis Trustee Services Limited, having Corporate Office at The Ruby, 2nd 
Floor, SW, 29 Senapati Bapat Marg, Dadar West, Mumbai-400028, as the Debenture Trustee for the Non-
Convertible Debentures issued by the Company. The Company has duly submitted the required 
documents and intimations to the Debenture Trustee as per agreed covenants and made timely payments. 

 
(b) Bank Finance 
 
As on March 31, 2025, borrowings from banks were INR 2,723.41 Lakhs as against INR 3,271.44 Lakhs as 
on March 31, 2024. The borrowings other than banks as on March 31, 2025 were INR 40,898.40 Lakhs as 
against INR 22,039.10 Lakhs as on March 31, 2024. 

 
Scheme of Amalgamation 

The Hon’ble National Company Law Tribunal, Chandigarh Bench vide its order dated January 31, 2023 
had approved the Scheme of Arrangement for Amalgamation of Taraashna Financial Services Limited with 
SFL and after requisite filing with Registrar of Companies, NCT of Delhi & Haryana, the said Scheme got 
effective from March 1, 2023. The Appointed Date of Scheme was April 1, 2021.  

 
Prospects & Outlook 

SFL, having impressively crossed INR 500 crore on-Book AUM milestone, is charting an ambitious growth 
trajectory in India’s rapidly expanding SME lending landscape. As the country’s entrepreneurial base 
broadens and small businesses increasingly seek formal credit, SFL is uniquely poised to become a key 
enabler of this transformation. Backed by strong macroeconomic fundamentals, supportive government 
initiatives and a shift toward formalization of the MSME sector, the demand for agile and inclusive lending 
is at an all-time high.  

Company’s focused strategy centred around leveraging advanced technology and deep customer insights 
is designed to unlock the full potential of this market. By embracing alternative data, predictive analytics 
and introduction of automated loan processing, the company will be able to cater to new-to-credit 
borrowers and underserved regions with speed and precision.  

Furthermore, SFL is gearing up to roll out specialized loan products, with a strong governance framework, 
prudent risk management and a customer-first philosophy. SFL is evolving into a next-generation NBFC 
with the capacity to shape the future of SME financing in India. 

Looking ahead, the company has the potential to more than double its AUM in the next 2–3 years expand 
into new geographies, and emerge as a nationally recognized, tech-enabled financial powerhouse. SFL is 
no longer just a participant in the lending ecosystem, it is positioning itself as a transformative force driving 
financial inclusion, economic empowerment, and entrepreneurial growth at scale. 

      
 
 
 
 
 



       

 
CAPITAL STRUCTURE 

 
 Authorized Share Capital  

As on March 31, 2025, the Authorized Share Capital of your Company stood at INR 1,58,00,00,000/- 
(Rupees One Hundred Fifty-Eight Crores) divided into 15,80,00,000 (Fifteen Crores Eighty Lakhs) Equity 
Shares of INR 10/- (Rupees Ten) each. 
        

 Issued Share Capital  
As on March 31, 2025, the Issued Share Capital of the Company stood at INR 1,57,55,78,920 (Rupees One 
Hundred Fifty-Seven Crores Fifty-Five Lakhs Seventy-Eight Thousand Nine Hundred and Twenty) 
divided into 15,75,57,892 (Fifteen Crores Seventy-Five Lakhs Fifty-Seven Thousand Eight Hundred and 
Ninety-Two) Equity Shares of INR 10/- (Rupees Ten) each. 

 Paid-up Share Capital 
As on March 31, 2025, the Paid-up Share Capital of the Company stood at INR 1,57,55,78,920 (Rupees One 
Hundred Fifty-Seven Crores Fifty-Five Lakhs Seventy-Eight Thousand Nine Hundred and Twenty) 
divided into 15,75,57,892 (Fifteen Crores Seventy-Five Lakhs Fifty-Seven Thousand Eight Hundred and 
Ninety-Two) Equity Shares of INR 10/- (Rupees Ten) each. 
 
CHANGE IN THE NATURE OF BUSINESS 
 
There was no change in the nature of Business of the Company during the year ended on March 31, 2025. 

 
DIVIDEND 
 
To grow the business of the Company and enhance the rate of return on investment of the Members, it is 
necessary to conserve the resources. The Directors are of the opinion to retain the profits for the year within 
the Company and thus have not recommended any dividend on Equity Shares for the year ended March 
31, 2025. 

 
RESERVE AND SURPLUS 
 
An amount of INR 149.06 Lakhs, being 20% of the Profit After Tax (PAT) was transferred to Statutory 
Reserve of the Company during the year pursuant to Section 45 IC of the Reserve Bank of India Act, 1934. 
Closing balance of said reserve stood at INR 561.80 Lakhs as on March 31, 2025. Further, the closing balance 
of the retained earnings of the Company for FY 2024-25, after all appropriation and adjustments was INR 
(313.78) Lakhs as compared to INR (910.41) Lakhs in FY 2023-24.  

 
DEPOSITS 
 
The Company has not accepted/received any deposit during the year under review falling within the 
ambit of Section 73 of the Companies Act, 2013 and the Companies (Acceptance of Deposits) Rules, 2014. 
  
Your Company is registered with the Reserve Bank of India (RBI), as a Non-Deposit accepting NBFC under 
Section 45-1A of the RBI Act, 1934. Your Board of Directors hereby reports that the Company has not 
accepted any public deposits during the year under review and it continues to be a non-deposit taking 
non-banking financial company in conformity with the guidelines of the RBI. As such no amount of 
principal and interest was outstanding during the year. 
 
 
 
 
 



       

 
PARTICULARS OF LOAN, INVESTMENT OR GUARANTEE 
 
During the year under review, in terms of the provisions of Section 186(1) of the Companies Act, 2013 
(“Act”), the Company did not make any investments through more than two layers of investment 
Companies. 
 
Since the Company is Non-Banking Financial Company, the disclosures regarding the particulars of the 
loans and guarantees given and security provided is exempt under the provisions of Section 186(11) of the 
Act, read with rules made thereunder, as amended. Further, the details of investments made by the 
Company are given in the Notes to the Financial Statements. 
 
DETAILS OF ADEQUACY OF INTERNAL FINANCIAL CONTROLS 
 
Your Company has aligned its current system of internal financial control with the requirement of the Act. 
The Company continues to monitor the efficiency of internal controls through a comprehensive internal 
control framework which has been designed to ensure transparency and accountability in the 
organisation’s process of designing and implementing a system of internal control. Through this 
framework risks in the company are identified, analysed and appropriate responses are managed. 
Moreover, the Audit Committee reviews the audit reports submitted by internal auditors and statutory 
auditors of the Company. Statutory Auditors review the Internal Financial Controls and inform the same 
in their report. Other Committees i.e. Nomianation and Remuneration Committee (NRC), Asset Liablity 
Management Committee (ALMC), Risk Management Committee  (RMC) and Information Technology 
Strategy Committee (ITSC) (Full form of the name of Committees) review the required matters on frequent 
basis and ensure proper system and processes. 
 
The Company’s internal controls systems are commensurate with its size and the nature of its operations. 
These have been designed as well as operating effectively to provide a reasonable assurance with regard 
to recording and providing reliable financial and operational information, complying with applicable 
statutes, safeguarding assets from unauthorised use, executing transactions with proper authorisation,  
prevention and detection of frauds and errors, accuracy and completeness of accounting records, and 
timely preparation of reliable financial disclosures and ensuring compliance of corporate policies. 
 
Also, an audit on internal systems, processes and controls as required under RBI Master Direction on 
Information Technology Governance, Risk, Controls and Assurance Practices was conducted by 
CyberCube Services Private Limited. Further, as per the said audit report, all of the controls required for 
the NBFC Sector are implemented by the Company. This indicates your Company has an integrated and 
robust Information Security Management System in its processes and information security. 

 
MATERIAL CHANGES AND COMMITMENT AFFECTING THE FINANCIAL POSITION OF THE 
COMPANY 
 
There were no material changes and commitments or events recorded after the closure of financial year 
March 31, 2025 till the date of signing of Board’s Report. 
 
HOLDING, SUBSIDIARIES, JOINT VENTURES AND ASSOCIATE COMPANIES 
 
Your Company is a wholly owned subsidiary of Satin Creditcare Network Limited. Your Company does 
not have any Subsidiary, Joint Venture and Associate Company within the meaning of clause (6) Section 2 
of the Companies Act, 2013 at any time during the year ended March 31, 2025 
 
 
 

 



       

 
DIRECTORS AND KEY MANEGERIAL PERSONNEL (KMP) 
 

 Directors 
 

As on March 31, 2025, the Board of Directors comprises of 4 (Four) Directors, consisting of 3 (Three) 
Independent directors, 1 (One) Non-executive Director. The details are as follows: 

 
S. No. Name of Director(s) Category of Director(s) 
1. Dr. Harvinder Pal Singh Non-executive, Non -Independent 

Director 
2. Mr. Anil Kumar Kalra  Independent Director  
3. Mr. Sundeep Kumar Mehta Independent Director  
4. Ms. Jyoti Ahluwalia  Independent Director  

 
 

Mr. Bhuvnesh Khanna (DIN: 03323118), Whole Time Director & CEO of the Company, had resigned w.e.f. 
January 16, 2025. The Board place on record, its appreciation for the valuable contribution of Mr. Bhuvnesh 
Khanna in the sustained growth of the Company during his tenure. 

 
As per the provisions of Section 149 of the Companies Act, 2013, the Company shall have at least one-
Woman Director on the Board. Your Company has Ms. Jyoti Ahluwalia, as Woman Director on the Board. 
 
The composition of the Board is in conformity with the Act and other applicable laws. 
 

 Retire by Rotation 
 

In accordance with the provisions of the Act and the Articles of Association of the Company, Dr. Harvinder 
Pal Singh (DIN: 00333754), Director of the Company is liable to retire by rotation and being eligible offers 
himself for reappointment at ensuing Annual General Meeting. Your Board of Directors recommends his 
re-appointment as a Director liable to retire by rotation. 
 
The appointment of Directors and Senior Management are as per recommendation of the Nomination & 
Remuneration Committee of the Company, Fit and proper criteria of Company’s policy and applicable RBI 
guidelines. 
 

 Key Managerial Personnel (KMP) 
 

As on March 31, 2025, there were 3 KMP’s in the Company The details are as follows: 
 

S. No. Name of the KMP Designation of the KMP 
1. Mr. Dhiraj Jha 

(appointed w.e.f January 17, 2025) 
Chief Executive Officer 

2. Mr. Arjun Bansal Chief Financial Officer 
3. Ms. Sangam Jaiswal 

(appointed w.e.f January 17, 2025) 
Company Secretary & Chief 
Compliance Officer 

 
 

 Statement on declaration "Certificate of Independence" u/s 149 (6) from Independent Directors 
and declaration and undertaking as per applicable RBI guidelines 
 

Pursuant to Section 149(6) read with Schedule IV of the Companies Act, 2013, the Board of Directors 
includes Independent Directors, ensuring an appropriate balance of skills, experience, and knowledge. 



       

 
This enables the Board to discharge its functions and duties effectively. The Company has a Board-
approved Nomination & Remuneration Committee (NRC) in accordance with applicable RBI guidelines 
and the Companies Act, 2013, ensuring that appointed directors are fit, qualified, and periodically 
evaluated. During the year under review, the Company received Declarations of Independence from all 
the Independent Directors, in compliance with Section 149(6) of the Companies Act, 2013, as well as 
declarations and undertakings from each director on fit and proper criteria as per provisions of the Master 
Directions – Reserve Bank of India (Non-Banking Financial Company – Scale Based Regulation) Directions, 
2023 dated October 19, 2023, as amended time to time. 

 
MEETINGS OF THE BOARD 
 
The Board of Directors, along with the Committees of the Board, provides leadership and guidance to the 
Company’s Management and direct, supervise and control the activities of the Company.  
 
The Board met 7 (Seven) times during the year under review. The meetings were held on the following 
dates April 22, 2024, July 24, 2024, September 9, 2024, October 25, 2024, January 16, 2025, January 31, 2025, 
and March 20, 2025. 

 
PERFORMANCE EVALUATION OF BOARD COMMITTEES AND DIRECTORS 
 
Performance appraisal framework was formulated and adopted by the Board. Pursuant to the provisions 
of Sec 134(3)(p) read with Sec 178 of the Act, a formal evaluation of the performance of the Board, its 
committees (mandatory under Secretarial Standard-1), Individual Directors was carried out for FY 2024-
25, using questionnaire covering, amongst others, composition of board, effective decision making, advice 
and necessary guidance, open communication, meaningful participation, knowledge & expertise of 
Directors, contribution at Board meetings etc. Further, Individual Directors were evaluated in terms of 
participation in the meetings of Board and Committees, Education & Qualification, effective examination 
of the financial and other information related to operations of the Company, raising of valid concerns, 
impartial & meaningful participation and adequate deliberations in the meeting. The actions emerging 
from the Board evaluation process were collated and on consolidated basis, the summary of the ratings 
was prepared, and the report of performance evaluation so arrived at, was circulated to Independent 
Directors, Nomination and Remuneration Committee and Board along with ratings. 
 
The Independent Directors in their meeting held on March 20, 2025 has reviewed and forwarded to the 
Board the performance of Non-Independent Directors and Board as a whole of the Company taking into 
account the views of Directors of the Company for the FY 2024-25 and reviewed the quality, quantity and 
timeliness of flow of information between the Company management and the Board as required under the 
provisions of the Act, and rules/schedule made thereunder. The Board found the quality, quantity and 
timeliness of flow of information between the Company management and the Board “satisfactory” for FY 
2024-25. 

 
The  NRC has evaluated the performance of Independent and Non-Independent Directors in its meeting 
dated March 20, 2025, for the FY 2024-25 and forwarded the same for Board’s consideration.  
 
Thereafter, the evaluation qualitative comments and suggestions of Independent Directors and NRC was 
circulated to the Board and Board of Directors in it’s meeting held on March 20, 2025, inter-alia has 
evaluated the performance of Board, Committees (mandatory under Secretarial Standard -1) and 
Individuals Directors of the Company for the FY 2024-25 as required under applicable laws. The Board 
found the overall performance “satisfactory” for FY 2024-25. 
 
In compliance with Schedule IV of the Act, the Independent Directors held their separate meeting on March 
20, 2025 inter alia, for the following: 
 



       

 
1. To review the performance of Non-Independent Directors and the Board as a whole. 
 
2. To assess the quality, quantity and timeliness of flow of information between the Company management 
and the Board that is necessary for the Board to effectively and reasonably perform their duties. 
 
All Independent Directors, i.e. Mr. Anil Kumar Kalra, Mr. Sundeep Kumar Mehta and Ms. Jyoti Ahluwalia 
were present at the meeting. The Independent Directors present at the meeting deliberated on the above 
were satisfied with the performance of the non-independent director and the Board as a whole. 
 
COMPLIANCE WITH SECRETARIAL STANDARDS 
 
The Board of Directors affirm that the Company has complied with the applicable and mandatory 
Secretarial Standards issued by Institute of Company Secretaries of India. 

 
DIRECTOR’S RESPONSIBILITY STATEMENT 
 
Pursuant to Section 134 of the Act, the Board of Directors of the Company confirms: 
 
1. That in the preparation of the annual accounts for the financial year ended March 31, 2025, the applicable 
accounting standards have been followed along with proper explanations relating to material departure. 
 
2. That they have selected such accounting policies and applied them consistently and made judgments 
and estimates that are reasonable and prudent, to give a true and fair view of the state of affairs of the 
Company as on March 31, 2025, and of the profit and loss of the Company for the year ended on that date.  
 
3. That they have taken proper and sufficient care for the maintenance of adequate accounting records, in 
accordance with the provisions of the Companies Act, 2013 for safeguarding the assets of the Company 
and for preventing and detecting fraud and other irregularities. 
 
4. That they have prepared the annual accounts for financial year ended March 31, 2025, on a going concern 
basis;  
 
5. That they have laid down internal financial controls to be followed by the Company and that such 
internal financial controls are adequate and were operating effectively during the financial year ended 
March 31, 2025;  
 
6. That they have devised proper system to ensure compliance with the provisions of all applicable laws 
and that such systems were adequate and operating effectively during the financial year ended March 31, 
2025. 
 
INFORMATION ON MATERIAL ORDERS PASSED BY THE REGULATORS OR COURTS OR 
TRIBUNAL 
 
During the period under review, no significant or material order was passed by the regulators or courts or 
tribunals affecting the going concern status of the Company and its operations in future. 
 
RELATED PARTY TRANSACTIONS 
 
During the year under review, there is no materially significant related party transaction with the 
Company’s promoters, directors, the management, their subsidiaries or relatives which may have potential 
conflict with the interest of the Company at large. The necessary disclosures regarding the related party 
transactions are given in the notes to accounts. In line with the requirements of the Act, the Company has 
formulated the RPT Policy. 



       

 
All Related Party Transactions are placed before the Audit Committee for approval as per the Related Party 
Transactions Policy of the Company as approved by the Board. Further, details of all transactions with 
related parties are provided in the accompanying financial statements of the Company. Particulars of 
Contracts or Arrangements with related parties referred to in Section 188(1) is given in Form AOC- 2 as 
“Annexure – I”. 
 
AUDITORS AND THEIR REPORTS 
 
Statutory Auditors and their report 
 
At the Company’s 6th Annual General Meeting held on August 8, 2024, M/s. Rajeev Bhatia & Associates, 
Chartered Accountants (ICAI Registration No. 021776N), Delhi, were re-appointed as Statutory Auditors 
of the Company for the term of five (5) consecutive years up to the conclusion of Eleventh Annual General 
Meeting of the Company. 
 
Further, as per the provisions of Section 139 and Section 141 of the Companies Act, 2013, eligibility letters 
have been received from Statutory Auditors M/s. Rajeev Bhatia & Associates, Chartered Accountants 
(ICAI Registration No. 021776N) for the financial year 2025-26 and on recommendation of Audit 
Committee of the Company, the Board has reviewed and monitored their independence, performance and 
effectiveness of audit process as per the applicable laws. 
 
The Auditors’ Reports for the financial year 2024-25 do not contain any qualification, reservation, adverse 
remark or disclaimer. The notes regarding the Accounts referred to in the Auditors’ Report are self-
explanatory and do not call for further comments. The Board has placed on record its appreciation for the 
services rendered by M/s. Rajeev Bhatia & Associates, Chartered Accountants, as a Statutory Auditor of 
the Company. 
 
Secretarial Auditors and their report 
 
The Board of Directors in their meeting held on April 22, 2023, based on recommendation of Audit 
Committee of the Company, had appointed M/s S. Behera & Co., Company Secretaries (ICSI PCS 
Registration No. 5980), as Secretarial Auditor of the Company for FY 2024-25 for conducting the audit of 
the secretarial and related records of the Company. The Company provided all the assistance and the 
facilities to the Secretarial Auditor for conducting the Secretarial Audit. The secretarial audit report is 
annexed to this Board’s Report as “Annexure II”. There is no qualification, reservation or adverse remark 
made in the Secretarial Audit Report. 
 
The Board has placed on record its  appreciation for the services rendered by M/s. S. Behera & Co. 
Company Secretaries, as a Secretarial Auditor of the Company. 
 
In view of the requirements, M/s DPV & Associates LLP, Practicing Company Secretaries (FRN: 
L2021HR009500) were appointed as Secretarial Auditors of the Company in the Board Meeting held on 
April 25, 2025 for the financial year 2025-26. M/s DPV & Associates LLP a peer-reviewed firm having 
Certificate No. 6189/2024, valid until October 31, 2029. 

 
Cost Records and Cost Audit 
 
Maintenance of cost records and requirement of Cost Audit as specified by the Central Government under 
sub-section (1) of section 148 of the Companies Act, 2013, is not applicable for the business activities carried 
out by the Company. 
 
 
 



       

 
Reporting of Fraud by Auditors 
 
During the year under review, neither the statutory auditor nor the secretarial auditor have reported to the 
Audit Committee or to the Board, under section 143(12) of the Act, any instance of the fraud committed in 
the Company, the details of which need to be mentioned in the Board’s Report. 

 
AUDIT COMMITTEE 
 
The Audit Committee constituted in terms of section 177 of the Companies Act, 2013 and in terms of RBI 
guidelines. The Committee comprises of 3 (Three) members including 2 (Two) Independent Directors. 
 
The Audit Committee, in compliance with recent RBI amendments, ensures that Information System 
Audits of the Internal  Controls are conducted to assess the operational risks faced by the NBFCs. 
Additionally, The Audit Committee oversees the financial reporting process and reviews, with the 
Management, the financial statements to ensure that the same are correct and credible. The Audit 
Committee has the ultimate authority and responsibility to select and evaluate the Independent Auditors 
in accordance with the law. The Audit Committee also reviews performance of the Statutory Auditors, the 
Internal Auditors, adequacy of the internal control system. 
 
During the year under review, all the recommendation of Audit Committee were accepted by the Board of 
Directors of the Company. The Composition of the Audit Committee and its terms of reference and the 
details of meetings attended by the Audit Committee members are provided in Corporate Governance 
Report which forms an integral part of this Report. 
 
CORPORATE GOVERNANCE 
 
Your Company is committed to integrity and transparency in all its dealings and places high emphasis on 
business ethics. The Board of your Company exercises its fiduciary responsibilities in the widest sense of 
term and endeavors to enhance long-term shareholder value. The Governance framework is anchored by 
the clearly defined policies and procedures covering areas such Anti- Bribery and Anti-Corruption, 
Prevention of Sexual Harassment at Workplace and Whistle Blower Policy. 
 
A Corporate Governance Report as required under Master Direction-Reserve Bank of India (Non-Banking 
Financial Company-Scale Based Regulation) Directions, 2023 dated October 19, 2023, as amended, forms 
an integral part of this report. 
 
POLICIES 
 
1. Corporate Social Responsibility Policy 
 
Sustainability and Social Responsibility are an integral element of the Corporate Strategy of the Company. 
The Company has in place the Board approved Corporate Social Responsibility Policy in line with the 
provisions of Section 135 of the Companies Act, 2013 and the rules made thereunder, as amended from to 
time. The CSR policy is available on the website of the Company at https://satinfinserv.com/practice-
policies/ 
 
However, as exempted under Section 135(9) of the Act, the Company was not required to constitute the 
Corporate Social Responsibility Committee for the year ended March 31, 2025. 
 
The Company strongly believes that sustainable community development is essential for harmony 
between the community and the industry. Sustainability and social responsibility are an integral part of 
the corporate strategy of the Company. The Board oversees the implementation of CSR Policy of the 
Company. However, during the year under review, the Company was not required to make any 



       

 
contribution towards the CSR due to negative figures of average net profit of the Company during the 
three immediately preceding financial year.  

 
2. Risk Management Policy 
 
Risk management is an integral part of the Company’s business strategy. The risk management process is 
adopted and reviewed by the Board of Directors of the Company on a regular basis which provides for 
identification, assessment and control of risks. Risk Management Committee and Board of Directors 
regularly review compliance with risk policies, monitor risk tolerance limits, review and analyses risk 
exposure related to specific issues and provides oversight of risk across the organization. 
 
The risk management framework covers integrated risk management, mainly comprising Credit Risk, 
Market Risk, Operational Risk, Fraud Risk and other risks. The Credit Risk management structure includes 
documented credit policies and procedures for each financial product and service of the business. 
 
Risks associated with fraud are mitigated through the Board approved Fraud Risk Management Policy. 
Fraud risk is monitored through oversight by senior management, who review matters relating to fraud 
risk, including corrective and remedial actions with regard to people and processes. 
 
3. Sexual Harassment Policy for Women under the Sexual Harassment of Women at Workplace 
(Prevention, Prohibition and Redressal) Act, 2013. 
 
Your Company is committed to ensure fair environment for its executive, staff and workers. In compliance 
to the Sexual Harassment of Women at Workplace (Prevention, Prohibition and Redressal) Act, 2013, 
(“POSH ACT”) the Company has adopted Sexual Harassment Policy approved vide Board of Directors 
which ensure free and fair enquiry process with clear timelines. The Company has duly constituted 
Internal Complaint Committee (ICC) as required under the Sexual Harassment of women at workplace 
(Prevention, Prohibition and Redressal) Act, 2013 to review the cases related to sexual harassment. Your 
directors further states that during the year under review, there was no case reported pursuant to the 
Sexual Harassment to women at workplace (Prevention, Prohibition and Redressal) Act, 2013. Also, in 
order to comply with applicable laws, the annual return as required under POSH Act for calendar year 
ended December 31, 2024, was filed with concerned authorities within the prescribed timelines. 
 
The details of complaints relating to sexual harassment for the financial year are as follows: 

 
 Number of complaints of sexual harassment received during the year: Nil 

 

 Number of complaints disposed off during the year: Nil 
 

 Number of cases pending for more than ninety days: Nil 
 

The Company maintains a zero-tolerance policy towards sexual harassment and ensures a safe and secure 
working environment for all employees, particularly women. 
 
4. Maternity Benefit Act 1961 
 
The Company has complied with all applicable provisions of the Maternity Benefit Act, 1961. All eligible 
women employees have been granted maternity benefits as per the entitlements under the act. The 
Company remains committed to supporting and protecting the rights and well-being of women 
employees. 
 
5. Policy on Nomination & Remuneration for Directors, Key Managerial Personnel (KMP) & Senior 
Management and Other Employees 
 



       

 
In pursuance of the Company’s policy to consider human resources as its invaluable assets, to pay 
equitable remuneration to all Directors, Key Managerial Personnel (KMP), Senior Management and other 
employees of the Company, to have diversified Board, to harmonize the aspirations of human resources 
consistent with the goals of the Company and in terms of Section 178 of the Act, as amended from time to 
time and Rules/Regulations/Guidelines/Notifications issued by RBI and SEBI from time to time. Your 
Company has in place a Nomination and Remuneration Policy which is also available at 
https://satinfinserv.com/practice-policies/ 
 
6. Whistle Blower Policy 
 
Your Company has a Whistle Blower Policy to deal with instances of fraud, unethical behavior and 
mismanagement, if any. Whistle Blower Policy ensures that the activities of the Company and its 
employees are conducted in a fair and transparent manner by adoption of the highest standards of 
professionalism. The Whistle Blower Policy provides adequate safeguards against victimization of people 
and ensures that any employee, officer and director who violates the requirements of this policy will be 
subject to disciplinary action. The Audit Committee reviews the functioning and complaint received under 
Whistle Blower Policy, if any, on a quarterly basis. During the period under review, the Company has not 
received any complaint under the Whistle Blower Policy/Vigil Mechanism.  
 
7. Other Statutory Policies 

 
The Company has all statutory policies as required under applicable provisions of the Companies Act, 
2013 and applicable under SEBI, RBI guidelines. 

 
FAIR PRACTICE CODE 
 
Your Company has adhered to Board approved Fair Practice Code in terms of applicable RBI guidelines. 
The Board approved Fair Practice Code covers the required disclosures and norms as required under 
applicable RBI guidelines/directions. The Board periodically reviews the Fair Practice Code and its 
functioning. The Board approved Fair Practice Code is disclosed on the website of the Company at 
https://satinfinserv.com/practice-policies/ Also, Fair Practice Code are being displayed at branches, 
regional offices and where business is transacted.   
 
CUSTOMER GRIEVANCE  
 
The Company has a dedicated Customer Grievance team for receiving and handling customer 
complaints/grievances and to ensure that the customers are always treated in a fair and unbiased manner. 
All grievances raised by the customers are dealt with courtesy and redressed expeditiously. 
 
PARTICULARS OF EMPLOYEES  
 
Disclosure pertaining to remuneration and other details as required under Section 197(12) read with Rule 
5(1) of the Companies (Appointment and Remuneration of Managerial Personnel) Rules, 2014 is not 
applicable over the Company. 
 
However, there are no employee drawing remuneration in excess of limits as laid down under rule 5(2) of 
the Companies (Appointment and Remuneration of Managerial Personnel) Rule, 2014. The form and 
amount of director’s remuneration was recommended by the NRC to the Board for approval within the 
maximum amount permissible under the law. Employee directors will not be paid for Board Membership 
(sitting fees) addition to their regular employee compensation. The NRC will conduct a review of director 
compensation on periodic basis to ensure directors of the company are compensated effectively in a 
manner consistent with the strategy of the Company, and to further ensure that the Company will be able 
to attract, retain and reward those who contribute to the success of the Company. 



       

 
LISTING ON STOCK EXCHANGE 
 
The Non-Convertible Debentures issued on private placement basis are listed on Wholesale Debt Market 
Segment of Bombay Stock Exchange. 
 
ANNUAL RETURN 
 
Pursuant to Section 92(3) read with Section 134(3) (a) of the Companies Act, 2013, as amended from time 
to time, the Annual Return for the financial year ended March 31, 2025 is available on the Company’s 
website on https://satinfinserv.com/annual-returns/ 
 
PARTICULARS OF CONSERVATION OF ENERGY, TECHNOLOGY ABSORPTION AND FOREIGN 
EXCHANGE EARNINGS & OUTGO 
 
Being into the business related to financial services, provisions pertaining to conservation of energy are 
not applicable. Further, there are no foreign exchange earnings(s) or outgo during the financial year 2024-
25. Further, pursuant to of the Act, read with sub-rule (3) of Rule 8 of the Companies (Accounts) Rules, 
2014, the information is as follows: 
 
 

Sr. 
No 

Particulars  Details 

A) Conservation of energy  
i. the steps taken or impact on conservation of energy.  
ii. the steps taken by the company for utilising alternate 
sources of energy.  
iii. the capital investment on energy conservation 
equipment. 

Not applicable, in view 
of the nature of the 
business of the 
Company being 
Financial Services. 

B) Technology absorption  
i. The efforts made towards technology absorption; ii. 
benefits derived from like product improvement, cost 
reduction, product development or import substitution.  
iii. In the case of imported technology (imported during 
the last three years reckoned from the beginning of the 
financial year)-  
  a. the details of technology imported;  
  b. the year of import;  
  c. whether the technology been fully absorbed;  
  d. if not fully absorbed, areas where absorption   has not 
taken place, and the reasons thereof; and  
iv. The expenditure incurred on Research and 
Development. 

The Company is steadily 
applying and adopting 
technology to improve 
services efficiently, and 
the Company has not 
imported any 
technology. 

C) Foreign exchange earnings and Outgo  Nil 
 

MANAGEMNENT AND DISCUSSION AND ANALYSIS REPORT 
 
In accordance with the provisions of Master Direction- Reserve Bank of India (Non- Banking Financial 
Company - Scale Based Regulation) Directions, 2023 dated October 19, 2023. The Management and 
Discussion and Analysis Report forms an integral part of this report. 
 
 
 
 



       

 
RBI NORMS AND STANDARDS  
 
The Company complies with the regulatory requirement of Net Owned Funds (NOF) as defined under 
Section 45-IA of the RBI Act, read with Regulation 6 of Master Direction- Reserve Bank of India (Non- 
Banking Financial Company - Scale Based Regulation) Directions, 2023 to carry/continue its business as a 
Middle Layer category NBFC. 
 
The Company has complied with and continues to comply with all the applicable regulations and 
guidelines issued by RBI such as Capital Adequacy, Net Owned Funds, provisioning for Non-Performing 
Assets and for Standard Assets, Concentration of Credit and Investment, filings, etc. Please refer to Note 
no. 45 Notes to balance sheet for Capital to Risk Assets Ratio (“CRAR”) of the Company. In line with the 
RBI guidelines for Asset Liability Management (ALM) system for NBFCs, the Company has an Asset 
Liability Management Committee which meets periodically to review its ALM risks and opportunities. 
The Company is also in compliance with the Master Direction-Reserve Bank of India (Non-Banking 
Financial Company - Scale Based Regulation) Directions, 2023 and other guidelines/circulars/directions 
as issued by RBI from time to time. 

 
DISCLOSURES UNDER THE INSOLVENCY AND BANKRUPTCY CODE, 2016 
 
Your Company has neither filed any application nor any proceedings pending under the Insolvency and 
Bankruptcy Code, 2016 during the reporting year, hence no disclosure is required under this section. 

 
 
DETAILS OF DIFFERENCE BETWEEN THE AMOUNT OF THE VALUATION DONE AT THE TIME 
OF ONE TIME SETTLEMENT AND THE VALUATION DONE WHILE TAKING LOAN FROM THE 
BANKS OR FINANCIAL INSTITUTIONS ALONG WITH THE REASONS THEREOF 
 
The Company has not entered into a one-time settlement of any loan obtained from Banks or financial 
institutions. Therefore, the details regarding the difference between the amount of the valuation done at 
the time of one-time settlement and the valuation done while taking loans from the banks or financial 
institutions. 
 
ACKNOWLEDGEMENTS 
 
Your directors would like to place on record their gratitude for the cooperation received from lenders, our 
valued customers and Members. The Board, in specific, wishes to place on record its sincere appreciation 
of the contribution made by all the employees towards growth of the Company. 
 
For and on behalf of the Board of Directors 
FOR SATIN FINSERV LIMITED 
 
 
Sd/-                                                                                                Sd/- 
Dr. Harvinder Pal Singh 
DIN: 00333754 
Director 

Mr. Sundeep Kumar Mehta 
DIN: 00840544 
Director 

 
 
Date: June 26, 2025 
Place: Gurugram  
 



                                                                                                                             

    
                                      
                                                                    FORM NO. AOC -2                                                                Annexure-1           

(Pursuant to clause (h) of sub-section (3) of section 134 of the Act and Rule 8(2) of the Companies 
(Accounts) Rules, 2014) 

Form for disclosure of particulars of contracts/arrangements entered into by the company with related parties 
referred to in sub-section (1) of section 188 of the Companies Act, 2013 including certain arm’s length transactions 
under third proviso thereto 

1. Details of contracts or arrangements or transactions not at arm’s length basis: NIL 

(a) Name(s) of the related party and nature of relationship: 
(b) Nature of contracts/arrangements/transactions: 
(c) Duration of the contracts / arrangements/transactions: 
(d) Salient terms of the contracts or arrangements or transactions including the value, if any: 
(e) Justification for entering into such contracts or arrangements or transactions 
(f) Date(s) of approval by the Board: 
(g) Amount paid as advances, if any: 
(h) Date on which the special resolution was passed in general Meeting as required under first proviso to section 
188: 
 

2.  Details of material contracts or arrangement or transactions at arm’s length basis: 

S. 
No. 

Name(s) of the 
related party 
and nature of 
relationship 

Nature of 
contracts/ 
arrangements 
/transactions 

Duration of 
the contracts 
/ 
arrangements 
/transactions 

Salient terms of the 
contracts or arrangements or 
transactions including the 
value, if any 

Date(s) of 
approval 
by the 
Board, if 
any 

Amount 
paid as 
advances, 
if any 

1. Satin 
Creditcare 
Network 
Limited 
(Holding 
Company) 

To avail the 
Business 
Correspondence 
Services from 
SCNL 

3 (Three) 
years from 
effective 
date 
(August 1, 
2024) and 
may be 
further 
extended 
as 
mutually 
decided in 
writing 

 

SCNL would refer its 
existing customers to SFL 
who are interested in seeking 
high-ticket loans, for which 
SCNL should charge a fee 
based on cost, profit-margin 
with certain assumptions i.e. 
INR 420/- (Indian Rupees 
Four Hundred Twenty Only) 
plus applicable taxes for per 
successful case (‘Referral 
Fee’), on the terms and 
conditions mentioned in the 
agreement 

July 24, 
2024 

NIL 

2. Mr. Varun 
Shankardass 
(Daughter’s 
Husband of Mr. 
Harvinder Pal 
Singh, Non-
Executive 
Director) 

Appointment of 
Mr. Varun 
Shankardass as 
Deputy Vice 
President – 
Product Strategy 
and New 
Initiatives in the 
Company 

N.A. N.A. September 
9, 2024 

NIL 

For and on behalf of the Board of Directors 

FOR SATIN FINSERV LIMITED 

Sd/-                                                                                                         Sd/- 
Dr. Harvinder Pal Singh 
DIN: 00333754 
Director 

Mr. Sundeep Kumar Mehta 
DIN: 00840544 
Director 

Date: June 26, 2025 
Place: Gurugram  



                                                                                                                                                     
Annexure-2 

SECRETARIAL AUDIT REPORT FOR THE FINANCIAL YEAR ENDED 
MARCH 31, 2025 (Form No. MR-3) 

[Pursuant to section 204(1) of the Companies Act, 2013 and rule No.9 of the Companies (Appointment and 
Remuneration Personnel) Rules, 2014] 

 
To, 
The Members of  
Satin Finserv Limited 
(CIN: U65999HR2018PLC099128) 
4th Floor, B Wing, Plot No. 492, Udyog Vihar, 
Phase-III, Gurugram, Haryana-122016 
  
We have conducted the secretarial audit of the compliance of applicable statutory provisions and the 
adherence to corporate practices by SATIN FINSERV LIMITED (hereinafter called the company). 
Secretarial Audit was conducted in a manner that provided us a reasonable basis for evaluating the 
corporate conducts/statutory compliances and expressing our opinion thereon. 
 
Based on our verification of Company’s books, papers, minute books, forms and returns filed and made 
available and other records maintained by the Company and also the information provided by the 
Company, its officers, agents and authorized representatives during the conduct of secretarial audit, in our 
opinion we hereby report that, the Company has, during the audit period covering the financial year ended 
on March 31, 2025 complied with the statutory provisions stated hereunder and also that the Company has 
proper Board processes and compliance mechanism in place to the extent, in the manner and subject to the 
reporting made hereinafter: 
 
We have examined the books, papers, minute books, forms and returns filed and other records maintained 
by the Company for the financial year ended on March 31, 2025 according to the provisions of: 
 

i. The Companies Act, 2013 (the Act) and the rules made thereunder; 
ii. The Securities Contracts (Regulation) Act, 1956 (‘SCRA’) and the rules made thereunder-  

iii. The Depositories Act, 1996 and the Regulations and Bye-laws framed thereunder; 
iv. Foreign Exchange Management Act, 1999 and the rules and regulations made there under to the 

extent of Foreign Direct Investment, Overseas Direct Investment and External Commercial 
Borrowings- Not applicable during the Financial Year under review; 

v. The following Regulations and Guidelines prescribed under the Securities and Exchange Board of 
India Act, 1992 (‘SEBI Act’) to the extent applicable: 
a) The Securities and Exchange Board of India (Prohibition of Insider Trading) Regulations, 

2015; 
b) The Securities and Exchange Board of India (Substantial Acquisition of Shares and 

Takeovers) Regulations, 2011- Not Applicable during the Financial Year under review;  
c) The Securities and Exchange Board of India (Issue of Capital and Disclosure Requirements) 

Regulations, 2018- Not Applicable during the Financial Year under review; 
d) The Securities and Exchange Board of India (Share based Employee Benefits) Regulations, 

2021- Not Applicable during the Financial Year under review;  
 



                                                                                                                                                     
e) The Securities and Exchange Board of India (Issue and Listing of Non-Convertible Securities) 

Regulations, 2021 
f) The Securities and Exchange Board of India (Registrars to an Issue and Share Transfer 

Agents) Regulations, 1993 regarding the Companies Act and dealing with client; 
g) The Securities and Exchange Board of India (Delisting of Equity Shares) Regulations, 2021- 

Not Applicable during the Financial Year under review; and 
h) The Securities and Exchange Board of India (Buyback of Securities) Regulations, 2018- Not 

Applicable during the Financial Year under Review;  
 

vi. The Company has identified and confirmed the following laws as being specifically applicable to 
the Company: 
 
1. Rules, Regulations and Guidelines issued by the Reserve Bank of India as are applicable to 

NBFCs-NDSI ICC which are specifically applicable to the Company. 
2. Local laws as applicable to all its branches and offices. 

 
We have also examined compliance with the applicable Clauses/ Regulations of the following: 
 

(i)  Secretarial Standards with respect to Meetings of Board of Directors (‘SS-1’) and General 
Meetings (‘SS-2’) issued by The Institute of Company Secretaries of India; and 

(ii)  the Listing Agreements entered by the Company with BSE Limited. 
 
We report that, during the period under review, the Company has complied with the provisions of the 
Acts, Rules, Regulations, and Guidelines mentioned above. 
 
We further report that, based on the information provided and the representation made by the Company 
and also on the review of the compliances report of Company Secretary/Chief Financial Officer/Whole 
Time Director and Chief Executive Officer and respective departmental heads taken on record by the Board 
of Directors of the Company in their meetings and based on the review of the compliance mechanism 
established by the Company, we are of the opinion that, adequate system and process exist in the Company 
commensurate with the size and operations of the company to monitor and ensure compliances with all 
applicable laws, rules, regulations and guidelines. 
 
We further report that  
 

 The Board of Directors of the Company is duly constituted with proper balance of Executive 
Directors, Non-Executive Directors, Women Director and Independent Directors. The changes in 
the composition of the Board of Directors that took place during the period under review were 
carried out in compliance with the provisions of the Act.  
 

 Adequate notice is given to all directors to schedule the Board / Committee Meetings, agenda and 
detailed notes on agenda were sent at least seven days in advance, except where consent of 
directors were received for circulation of the agenda and notes on agenda at a shorter notice and a 
system exists for seeking and obtaining further information and clarifications on the agenda items 
before the meeting and for meaningful participation at the meeting.  
 

 All decisions of the Board and Committees thereof were carried out with requisite majority. 
 



                                                                                                                                                     
We further report that the Company is in compliance with Regulation 3(5) & 3(6) of SEBI (Prohibition of 
Insider Trading) Regulations, 2015 with respect to Structured Digital Database. 
 
We further report that during the audit period the following specific events/actions have taken place in 
pursuance of the above referred laws, rules, regulations, guidelines, standards, etc. referred to above which 
may have a major bearing on the company’s affairs: 
 

 The Working Committee of the Board of Directors vide their meetings held on June 28, 2024, 
August 30, 2024 and September 20, 2024, approved the allotment of 2500, 1999 and 2500 senior, 
secured, rated, listed, redeemable, taxable non-convertible debentures having a face value of INR 
1,00,000 (Rupees One Lakh) each and an aggregate face value of INR 25,00,00,000 (Rupees Twenty 
Five Crores), 19,99,00,000 (Rupees Nineteen Crores Ninety Nine Lakhs) and 25,00,00,000 ((Rupees 
Twenty Five Crores) respectively on a private placement basis; 

 The members vide their AGM held on August 08, 2024 approved the appointment of M/s Rajeev 
Bhatia and Associates, Chartered Accountant as Statutory Auditors for the term of 5 (five) years; 

 The Board of Directors vide their meeting held on October 25, 2024, noted the resignation of Mr. 
Gurvinder Singh as Company Secretary & Chief Compliance Officer (KMP) w.e.f. September 11, 
2024 

 The members vide their EOGM held on October 28, 2024 approved the appointment of Mr. Varun 
Shankardass (Related Party) to hold office or place of profit in the Company; 

 The Board of Directors vide their meeting held on January 16, 2025, approved the appointment of 
Mr. Dhiraj Jha as Chief Executive Officer (CEO) of the Company w.e.f. January 17,2025, upon the 
resignation of Mr. Bhuvnesh Khanna as Whole-time Director & CEO of the Company w.e.f. January 
16, 2025; 

 The Board of Directors vide their meeting held on January 16, 2025, approved the appointment of 
Ms. Sangam Jaiswal as Whole-time Company Secretary & Chief Compliance Officer of the 
Company. 

 
This report is to be read with our letter of even date which is annexed as Annexure-A and forms an integral 
part of this report. 
 
For S. Behera & Co. 
Company Secretaries 
 
 
 
Sd/-  
Shesdev Behera 
Proprietor 
CP No. 5980 
ICSI UDIN:F008428G000187521 
 
Date: April 24, 2025 
Place: New Delh 
 
 
 
 



                                                                                                                                                     
Annexure-‘A 

 
To, 
The Members of  
Satin Finserv Limited 
(CIN: U65999HR2018PLC099128) 
4th Floor, B Wing, Plot No. 492, Udyog Vihar, 
Phase-III, Gurugram, Haryana-122016 
 
Our report of even date is to be read along with this letter: 
 
Management’s Responsibility 
 

1. It is the responsibility of the management of the Company to maintain secretarial records, devise 
proper systems to ensure compliance with the provisions of all applicable laws and regulations 
and to ensure that the systems are adequate and operate effectively. 

 
Auditor’s Responsibility 
 

2. Our responsibility is to express an opinion on these secretarial records, standards and procedures 
followed by the Company with respect to secretarial compliances. 

3. We have conducted the Audit as per the applicable Auditing Standards issued by the Institute of 
Company Secretaries of India. 

4. We believe that audit evidence and information obtained from the Company’s management is 
adequate and appropriate for us to provide a basis for our opinion.  

5. Wherever required, we have obtained reasonable assurance whether the statements prepared, 
documents or records, in relation to Secretarial Audit, maintained by the Company, are free from 
misstatement. 

6. Wherever required, we have obtained the management’s representation about the compliance of 
laws, rules and regulations and happening of events etc. 

 
Disclaimer 
 

7. The Secretarial Audit Report is neither an assurance as to the future viability of the Company nor 
of the efficacy or effectiveness with which the management has conducted affairs of the Company. 

8. We have not verified the correctness and appropriateness of financial records and Books of 
Accounts of the Company. 

 
 
 
 
For S. Behera & Co. 
Company Secretaries 
Sd/-  
Shesdev Behera 
Proprietor 
CP No. 5980 
ICSI UDIN:F008428G000187521 
 
Date: April 24, 2025 
Place: New Delhi 



                                                                                               

 
CORPORATE GOVERNANCE REPORT 

1) Composition of the Board 

As on March 31, 2025, the Board of Directors of Satin Finserv Limited (the ‘Company’) as tabled below: 

S. 
No. 

Name of 
Director 

Director 
since 

Designation/ 
Category 

DIN Number of Board 
Meetings 

Whether 
Attended 
the last 
AGM 
held 
on 
August 
08, 2024 

Total No. 
of other 
Director-
ships 
held 

Remuneration No. of shares held 
in, and convertible 
instruments held 
in the Company 

Held Attended Salary and 
other 
compensa-
tion 

Sitting 
Fee 

Comm-
ission 

 

1. Dr. 
Harvinder 
Pal Singh 

August 10, 
2018 

Non-Executive 
& Non-
Independent 
Director  

00333754 7 7 Yes 7 - - - NA 

2. Mr. Anil 
Kumar Kalra 

August 10, 
2018 

Independent 
Director 

07361739 7 7 No 1 - 3,10,000 - NA 

3. Mr. Sundeep 
Kumar 
Mehta 

August 10, 
2018 

Independent 
Director 

00840544 7 6 Yes 1 - 2,80000 - NA 

4. Ms. Jyoti 
Ahluwalia 

March 30, 
2021 

Independent 
Director 

09112407 7 7 Yes 1 - 1,10,000 - NA 

 

Details of change in composition of the Board during the current and previous Financial Year: 

S. No. Name of Director Designation/Category Nature of Change (resignation, appointment) Effective Date 
1. Mr. Bhuvnesh Khanna Whole Time Director and CEO Resignation January 16, 2025 

 

During the year under review, there was no change in the Independent Directors of the Company. Further it is stated that there is no relationship amongst the directors 
of the Company. 



                                                                                               

 
The dates for the Board Meetings are fixed after taking into account the convenience of all the Directors and sufficient notice, in terms of applicable laws, is given to all 
of them. All the agenda papers for the Board and Committee Meetings are disseminated electronically on a real-time basis via e-mail to all the Directors at least seven 
days in advance from the date of Board Meetings and Committee Meetings. During the year under review, few shorter notice Meetings also convened as per the consent 
of all Board Members. At the Board Meetings, the Director(s) and Senior Management make presentations on various matters including the financial results, operations 
related issues, risk management, the economic and regulatory environment, compliance, investors’ perceptions etc. All the information required for decision making are 
incorporated in the agenda. The Board reviews the performance of the Company and sets the strategy for future. The Board takes on record the actions taken by the 
Company on all its decisions periodically. 

In line with the Company's commitment to digitization, BoardPAC Software—a secure, paperless meeting solution—is used to provide Board Members with seamless 
access to agenda documents via  mobile application. This platform upholds the highest standards of confidentiality and data security. Additionally, video conferencing 
or other audio-visual means are utilized to enable Directors to participate in meetings when physical attendance is not possible. 

None of the Directors on the Board holds directorships in more than ten public companies and the composition of the Board of Directors of the Company is in conformity 
with the provisions of the Companies Act, 2013 and also in terms of guidelines as issued by Reserve Bank of India. Further, none of the Directors holds any shares and/or 
convertible instruments in the Company. 

During the year under review, the Board met 07 (seven) times on April 22, 2024; July 24, 2024; September 9, 2024; October 25, 2024; January 16, 2025; January 31, 2025; 
and March 20, 2025. The maximum interval between any two consecutive meetings was less than 120 days, in compliance with Section 173 of the Companies Act, 2013 
and Secretarial Standard-1 issued by the Institute of Company Secretaries of India (ICSI). While a minimum of four Board Meetings is mandated annually under 
applicable laws, the Company convened additional meetings to address specific business requirements. 

2) Committees of the Board and their Composition 

i) Audit Committee: 

The Audit Committee constituted in terms of section 177 of the Companies Act, 2013 and in terms of RBI guidelines. As on March 31, 2025, the Committee 
comprises of 3 (Three) members including 2 (Two) Independent Directors and 1 (One) Non-Executive Non-Independent Director. During the financial year, 
the Committee met five (5) times. The dates of the Meetings being April 22, 2024; July 24, 2024; September 9, 2024; October 25, 2024 and January 31, 2025. 

The composition and details of the attendance of the Directors at the Audit Committee meetings during the financial year 2024-25 are given below: 

S. 
No. 

Name of Director Member of 
Committee since 

Designation/Category Number of 
Meetings of the 
Committee 

% of 
attendance 

No. of shares 
held in the 
Company 

Held Attended 
1. Mr. Sundeep Kumar Mehta January 31, 2019 Chairman(Independent) 5 5 100 Nil 



                                                                                               

 
2. Dr. Harvinder Pal Singh January 31, 2019 Member (Non-Executive Non-

Independent Director) 
5 5 100 Nil 

3. Mr. Anil Kumar Kalra January 31, 2019 Member(Independent 
Director) 

5 5 100 Nil 

 

Terms of reference of Audit Committee are as under: 

 Recommendation for appointment, remuneration and terms of appointment of auditors of the Company.  
 Reviewing and monitoring the auditor's independence and performance, and effectiveness of audit process.  
 Examination of the financial statement and the auditors’ report thereon.  
 Approval or any subsequent modification of transactions of the listed entity with related parties.  
 Scrutiny of inter-corporate loans and investments. 
 Valuation of undertakings or assets of the listed entity, wherever it is necessary.  
 Evaluation of internal financial controls and risk management systems.  
 Monitoring the end use of funds raised and related matters.  
 To carry out any other function in terms of any other applicable guidelines or in any other applicable law. 
 
ii) Nomination & Remuneration Committee: 

The Nomination and Remuneration Committee (“NRC”) constituted in accordance with the provisions of Section 178 of the Companies Act, 2013 and the 
applicable Master Directions issued by RBI. As on March 31, 2025, NRC comprises of 3 (Three) members including 2 (Two) Independent Directors and 1 (One) 
Non-Executive Non-Independent Director. During the financial year, the Committee met four (4) times i.e. on, April 22, 2024; September 9, 2024; January 16, 
2025 and March 20, 2025. 

The composition and details of the attendance of the Directors at the NRC meetings during the financial year 2024-25 are given below: 

S. 
No. 

Name of Director Member of 
Committee since 

Designation/Category Number of Meetings of 
the Committee 

% of 
attendance 

No. of shares 
held in the 
Company 

Held Attended 
1. Mr. Anil Kumar Kalra January 31, 2019 Chairman (Independent 

Director) 
4 4 100 Nil 



                                                                                               

 
2. Dr. Harvinder Pal Singh January 31, 2019 Member (Non-Executive 

Non-Independent 
Director) 

4 4 100 Nil 

3. Mr. Sundeep Kumar Mehta January 31, 2019 Member (Independent 
Director) 

4 3 75 Nil 

 

Terms of reference of NRC are as under:  

• Identify persons who are qualified to become Directors and who may be appointed in Senior Management in accordance with the criteria laid down, 
recommend to the Board their appointment and removal and shall carry out evaluation of every director’s performance;  

• Formulate the criteria for determining qualifications, positive attributes and independence of a Director and recommend to the Board a policy, relating to 
the remuneration for the Directors, Key Managerial Personnel and other employees;  

• Ensure and determine that the Board comprises of a balanced combination of Executive Directors and Non-executive Directors and also the Independent 
Directors and size of the Board and its diversity;  

• Decide / approve details of fixed components and performance linked incentives (if any) along with the performance criteria;  
• Identifying and recommending Directors who are to be put forward for retirement by rotation;  
• Evaluating the performance of the Board Members and Senior Management in the context of the Company’s performance from business and compliance 

perspective;  
• Making recommendations to the Board concerning any matters relating to the continuation in office of any Director at any time including the suspension 

or termination of service of an Executive Director as an employee of the Company subject to the provision of the law and their Service contract;  
• Delegating any of its powers to one or more of its members or the Secretary of the Committee;  
• Recommend any necessary changes to the Board;  
• Considering any other matters as may be requested by the Board; and to consider and determine the Remuneration Policy, based on the performance and 

also bearing in mind that the remuneration is reasonable and sufficient to attract retain and motivate members of the Board and such other factors as the 
Committee shall deem appropriate all elements of the remuneration of the members of the Board;  

• To approve the remuneration of the Senior Management including key managerial personnel of the Company maintaining a balance between fixed and 
incentive pay reflecting short and long term performance objectives appropriate to the working of the Company;  

• To guide the Board in relation to appointment and removal of Directors, Key Managerial Personnel and Senior Management;  
• To recommend to the Board on Remuneration payable to the Directors, Key Managerial Personnel and Senior Management;   
• To provide to Key Managerial Personnel and Senior Management reward linked directly to their effort, performance, dedication and achievement relating 

to the Company’s operations;   
• To retain, motivate and promote talent and to ensure long term sustainability of talented managerial persons and create competitive advantage;   
• To devise a policy on Board diversity;   



                                                                                               

 
• To develop a succession plan for the Board and to regularly review the plan;  
• Formulation of criteria for evaluation of Independent Director and the Board;  
• To implement and monitor policies and processes regarding principles of corporate governance;  
• Oversee the formulation and implementation of ESOP Schemes, its administration, supervision and formulating detailed terms and conditions in 

accordance with applicable laws;  
• To evaluate case by case before finalizing issue of Equity Shares to employees under ESOP, formulate and evaluate policies and procedures of ESOP and 

other related activities;  
• Any other matter as required by the applicable laws and defined by the Board, from time to time.  
 

The policy is laid down by Nomination and Remuneration Committee for remuneration of Directors, Key Managerial Personnel, Senior Management & Other 
Employees and the criteria formulated by the Committee for determining Qualifications, Positive Attributes, and Independence of Directors. Pursuant to Section 
178 of the Act read with Rule 6 of the Companies (Meeting of Board and its Powers) Rules, 2014, as amended, the Board of Directors of the Company has put 
in place the Policy on Nomination & Remuneration for Directors, Key Managerial Personal (KMP), Senior Management and other Employees (“NRC Policy”). 

iii) Risk Management Committee:  
  
• The Risk Management Committee (“RMC”) constituted in accordance with the applicable Master Directions issued by RBI. As on March 31, 2025, RMC 

comprises of 4 (Four) members including 2 (Two) Independent Directors, 1 (One) Non-Executive Non-Independent Director and 1 (One) members at 
Executive Level  

• During the year under review, the RMC met 2 (Two) times on June 26, 2024 and December 24, 2024. 
• The composition and details of the attendance of the Directors at the RMC meetings during the financial year 2024-25 are given below:  
 

S. 
No.   

Name of Director  Member of 
Committee since  

Designation/Category Number of  
Meetings of the 
Committee  

% of 
attendance 

No. of shares 
held in the 
Company  

Held  Attended  
1.  Mr. Sundeep Kumar Mehta    May 2, 2019  Chairman (Independent Director) 2  2  100 Nil  
2.  Dr. Harvinder Pal Singh May 2, 2019  Member (Non-Executive Non-

Independent Director) 
2  1 50 Nil  

3.  Mr. Anil Kumar Kalra  May 2, 2019  Member ( Independent Director) 2  2  100 Nil  
4.  Mr. Surojit Chatterjee   October 21, 2022  Member (Head- Credit & Risk ) 2  2  100 Nil  

 



                                                                                               

 
Terms of reference of RMC are as under:  

• Recommend to the board and then formally announce, implement and maintain a sound system of risk oversight, management and internal control which:  
 Identifies, assesses, manages and monitors risk; and   
 Allows investors and other stakeholders to be informed of material changes to the company's risk profile.   

• Recommend to the Board and then formally announce clear standards of ethical behaviour required of the senior management as well as the staff.   
• In discharging its responsibility, the committee is to develop and seek Board approval for a range of specific duties that it is to carry out. Such duties will 

vary depending on the company's circumstances, the committee's responsibilities and, in particular, the role of the Board and other committee, such as 
internal audit, operations, finance etc.  

• To carry out any other function as may be delegated by the Board of Directors of the Company from time to time.  
 

iv) Asset Liability Management Committee:  
  
• The Asset Liability Management Committee (“ALMC”) constituted in accordance with the applicable Master Directions issued by RBI. As on March 31, 

2025, ALMC comprises of 3 (Three) members including 1 (One) Non-Executive Non-Independent Director and 2 (Two) members at Executive Level. During 
the year under review, the ALMC met 2 (Two) times on August 14, 2024 and February 10, 2025. 

The composition and details of the attendance of the Directors at the ALMC meetings during the financial year 2024-25 are given below: 

S.  
No.   

Name of  
Director  

Member of 
Committee  
since  

Designation/Category Number of Meetings of 
the Committee  

% of 
attendance 

No. of shares 
held in the  
Company  Held  Attended  

1.  Dr. Harvinder Pal 
Singh   

February 22, 2019  Chairman(Non-Executive Non-
Independent Director) 

2  2  100 Nil  

2. *Mr. Dhiraj Jha January 17, 2025 Member (Chief Executive Officer) 2 1 50 Nil  
3.  Mr. Arjun Bansal  August 3,   2021   Member (Chief Financial Officer) 2  2  100 Nil  
4.  **Mr. Bhuvnesh 

Khanna   
January 19, 2024  Member (Whole Time Director and 

CEO) 
2  1  50 Nil  

* Mr. Bhuvnesh Khanna (DIN: 03323118), Whole Time Director & CEO of the Company, had resigned w.e.f January 16, 2025.  
**Mr. Dhiraj Jha has been appointed as Chief Executive Officer w.e.f. January 17, 2025. 
 
Terms of reference of ALMC are as under:  

• To address concerns regarding asset liability mismatches,  
• To address Interest rate risk exposure,  



                                                                                               

 
• To Achieve optimal return on capital employed while maintaining acceptable levels of risk including and relating to liquidity, market and operational 

aspects,  
• Adhering to the relevant policies and regulations,   
• To carry out any other function as is mentioned in the terms of reference of the ALM committee and also in terms of any other applicable guidelines or any 

other applicable law and  
• To carry out any other function as may be delegated by the Board of directors of the Company from time to time.  

 
v) IT Strategy Committee:  
 
The IT Strategy Committee (“ITSC”) constituted in terms of applicable Master Directions issued by RBI. As on March 31, 2025, ITSC comprises of 6 (Six) 
members including 2 (Two) Independent Directors, 1 (One) Non-Executive Non-Independent Director and 3 (Three) Members at Executive Level. During the 
year under review, the ITSC met 4 (Four) times on June 26, 2024; September 30, 2025; December 30, 2025 and March 20, 2025. 

  
The composition and details of the attendance of the Directors at the ITSC meetings during the financial year 2024-25 are given below:  
 

S. 
No.   

Name of Member Member of  
Committee 
since  

Designation/Category Number of Meetings 
of the Committee  

% of 
attendance 

No. of shares held in 
the Company  

Held  Attended  
1.  Mr. Anil Kumar Kalra  January 19, 2024  Chairman (Independent Director) 4  4  100 NA  
2. Dr. Harvinder Pal Singh   January 19, 2024  Member (Non-Executive Non-

Independent Director ) 
4  4 100 NA  

3. Mr. Sundeep Kumar 
Mehta  

May 2, 2019  Member (Independent Director) 4  4  100 NA  

4. #Mr. Dhiraj Jha February 01, 
2025 

Member (Chief Executive Officer) 4 1 25 NA 

5.  Mr. Arjun Bansal  August 3, 2021  Member (Chief Financial Officer ) 4  4  100 NA  
6. #Mr. Aniruddha 

Tripathi 
February 1, 2025 Member (Head – IT (SFL)) 4           1 25 NA  

7.  *Mr. Bhuvnesh Khanna  January 19, 2024  Member (Whole Time Director and 
CEO) 

4 3  75 NA  

8. **Mr. Sunil Yadav August 03, 2021 Member (Head – IT (SCNL)) 4 2 50 NA  
# Mr. Dhiraj Jha has been appointed as Chief Executive Officer w.e.f. January 17, 2025 and Mr. Aniruddha Tripathi has been appointed as Head-IT w.e.f. January 17, 2025. 



                                                                                               

 
* Mr. Bhuvnesh Khanna (DIN: 03323118), Whole Time Director & CEO of the Company, had resigned w.e.f January 16, 2025.  
**Mr. Sunil Yadav, Head-IT of SCNL, is no longer member of the committee due to reconstitution w.e.f. February 1, 2025. 

 
3) General Body Meetings:  

   
Details of General Body Meetings held during the financial year 2024-25 are given below:  

S.  
No.  

Type of Meeting (Annual/Extra-Ordinary General 
Meeting)  

Date and Place  Whether any Special 
Resolution(s) passed 

1.  Annual General Meeting  August 8, 2024 
Gurugram, Haryana  

No 

2. Extra-Ordinary General Meeting  October 28, 2024  
Gurugram, Haryana  

No 

 
 

4) Details of non-compliance with requirements of Companies Act, 2013- There was no instances of material non-compliances with requirements of Companies 
Act, 2013.  
 

5) Details of penalties and strictures- Nil  
 

For and on behalf of the Board of Directors 

FOR SATIN FINSERV LIMITED          

Sd/- 
Dr. Harvinder Pal Singh 
DIN: 00333754 
Director 

Sd/- 
Mr. Sundeep Kumar Mehta 
DIN: 00840544 
Director 

   

Date: June 26, 2025 
Place: Gurugram  



                                                                                                                    

                                                                                                                                    

 
MANAGEMENT DISCUSSION AND ANALYSIS 
REPORT 

ECONOMIC OVERVIEW 

   Global Economy Overview   

Following an unprecedented series of shocks in the 
preceding years, global growth was stable yet 
underwhelming through 2024. As the New Year 
unfolds, the global economic trajectory continues to be 
reshaped by a convergence of structural shifts, policy 
realignments, and escalating geopolitical tensions.  A 
major disruption to the global economic order 
emerged with the United States’ enactment of broad-
based tariff measures, prompting swift retaliatory 
actions from several major trading partners. These 
developments culminated in the near-universal 
imposition of tariffs effective April 2, 2025, driving 
global tariff rates to historic highs not seen in over a 
century. The unpredictability with which these 
measures have been unfolding also has a negative 
impact on economic activity and the outlook and, at 
the same time, makes it more difficult than usual to 
make assumptions that would constitute a basis for an 
internally consistent and timely set of projections. 

Intensifying downside risks dominate the outlook, 
amid escalating trade tensions and financial market 
adjustments. Divergent and swiftly changing policy 
positions or deteriorating sentiment could lead to even 
tighter global financial conditions. Ratcheting up a 
trade war and heightened trade policy uncertainty 
may further hinder both short-term and long-term 
growth prospects. Scaling back international 
cooperation could jeopardize progress toward a more 
resilient global economy. 

Global headline inflation is expected to decline at a 
pace that is slightly slower than what was expected in 
January, reaching 4.3 percent in 2025 and 3.6 percent in 
2026, with notable upward revisions for advanced 
economies and slight downward revisions for 
emerging market and developing economies in 2025. 

 

 

 

 

 

 

 

Growth of the Global Economy (in %) 

 

*Projections 

(Source: IMF’s World Economic Outlook, April 2025) 

 Outlook 

A steady growth trajectory shapes the global economic 
outlook for 2024, though regional patterns vary. The 
near-term global growth is expected to be a shade lower 
than the trend level. The services sector continues to 
drive global expansion, with notable resilience in India. 
Meanwhile, manufacturing is struggling in Europe, 
where structural weaknesses persist. Trade outlook also 
remains clouded in the next year. 

Inflationary pressures have been easing globally, though 
risks of synchronised price pressures linger due to 
potential geopolitical disruptions, such as tensions in the 
Middle East and the ongoing Russia-Ukraine conflict. 
Central banks have adopted more accommodative 
monetary policies. However, the pace of rate cuts varies 
across regions depending on the growth imperatives 
and the pace of disinflation, creating potential 
divergences in economic recovery 

The path forward demands clarity and coordination. 
Countries should work constructively to promote a 
stable and predictable trade environment, facilitate debt 
restructuring, and address shared challenges. At the 
same time, they should address domestic policy and 
structural imbalances, thereby ensuring their internal 
economic stability. This will help rebalance growth-
inflation trade-offs, rebuild buffers, and reinvigorate 
medium-term growth prospects, as well as reduce 
global imbalances. The priority for central banks 
remains fine-tuning monetary policy stances to achieve 
their mandates and ensure price and financial stability 
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in an environment with even more difficult trade-offs. 
Macroprudential tools should be activated as needed to 
contain the build-up of vulnerabilities and to provide 
support in case of stress events. Restoring fiscal space 
and putting public debt on a sustainable path remain an 
important priority, while meeting critical spending 
needs to ensure national and economic security. This 
requires credible medium-term fiscal consolidation 
plans. Structural reforms in labour, product, and 
financial markets would complement efforts to reduce 
debt and narrow cross-country disparities. 

Indian Economy 

In an era marked by escalating global trade tensions and 
persistent geopolitical uncertainties, the Indian 
economy has demonstrated remarkable resilience and 
robust growth. India has firmly established itself as the 
world’s fourth-largest economy, surpassing Japan, with 
an impressive GDP growth of around 6.5% in 2024–25. 
This momentum was driven by strong pipeline of 
government-led infrastructure investments and 
sustained expansion in key sectors, including finance, 
real estate, and construction. Additionally, targeted 
financial inclusion measures and a robust agricultural 
performance have supported rural demand, further 
contributing to overall economic growth. Notably, in Q4 
(1st January 2025 – 31st March 2025) of 2024-25, India’s 
real GDP surged by 7.4% year-on-year, the highest 
quarterly growth of the fiscal year, driven by a sharp 
rebound in industrial activity, particularly 
manufacturing, mining, and construction, alongside a 
significant uptick in net indirect tax collections. In its 
June 6, 2025, policy review, the RBI executed a 50-bps 
repo rate cut, bringing the rate down to 5.50%, and 
simultaneously trimmed the Cash Reserve Ratio (CRR) 
by 100 bps, injecting nearly INR 2.5 trillion of liquidity 
into the banking system. This front-loaded easing, 
building on earlier cuts of 25 bps in February and April, 
signals a decisive pivot to rejuvenate growth. Inflation 
has moderated, and policy measures have helped 
stabilize market liquidity. However, foreign portfolio 
outflows and currency depreciation remain key risks. 

India’s economic outlook for 2025 and 2026 remains one 
of the brightest among major global economies, as 
highlighted by the IMF. Despite global uncertainties and 
downward revisions in growth forecasts for other large 
economies, India is set to maintain its leadership in 
global economic growth. With reforms in infrastructure, 
innovation, and financial inclusion, India continues to 
enhance its role as a key driver of global economic 
activity. The IMF’s projections reaffirm India’s resilience, 

further solidifying its importance in shaping the global 
economic future. 

As the country aims to accelerate its economic growth 
rate in the coming years, it has the tailwind of strong 
balance sheets in the domestic corporate and financial 
sectors. But globalisation is on the retreat. Hence, raising 
the growth average in the next two decades will require 
reaping the demographic dividend through a 
deregulation stimulus. The domestic economy remains 
steady amidst global uncertainties.  

In this global context, India displayed steady economic 
growth. Growth in the first half of FY25 was supported 
by agriculture and services, with rural demand 
improving on the back of record Kharif production and 
favourable agricultural conditions. The manufacturing 
sector faced pressures due to weak global demand and 
domestic seasonal conditions. Private consumption 
remained stable, reflecting steady domestic demand. 
Fiscal discipline and strong external balance supported 
by a services trade surplus and healthy remittance 
growth contributed to macroeconomic stability. 
Together, these factors provided a solid foundation for 
sustained growth amid external uncertainties 

(Source- https://www.pib.gov.in/ and Economic Survey 
and Reuters) 

Inflation 

Retail inflation in India, as measured by the Consumer 
Price Index (CPI), which reflects the cost of everyday 
goods and services, fell to a remarkable 4.6% in the fiscal 
year 2024-25, the lowest since 2018-19. This milestone 
highlights the effectiveness of the Reserve Bank of 
India’s pro-growth monetary policy, which has 
successfully balanced economic expansion with price 
stability. Notably, the year-on-year inflation rate for 
March 2025 dropped to 3.34%, a decline of 27 basis 
points from February 2025, marking the lowest monthly 
inflation rate since August 2019.  

    
(Source- https://www.pib.gov.in/) 

 



                                                                                                                    

                                                                                                                                    

 
Future Projection 

India is projected to remain the fastest-growing large 
economy for 2025 and 2026, reaffirming its dominance 
in the global economic landscape. The country’s 
economy is expected to expand by 6.2 per cent in 2025 
and 6.3 per cent in 2026, outpacing many of its global 
counterparts. In contrast, the IMF projects global 
economic growth to be much lower, at 2.8 per cent in 
2025 and 3.0 per cent in 2026, highlighting India's 
exceptional outperformance. 

The growth trajectory for India’s non-banking finance 
companies is set to decelerate, with asset growth 
projected at 15-17% year-on-year (Y-o-Y) for FY25 and 
FY26, compared to 23% in FY24. Despite the slowdown, 
the projected growth remains above the decadal average 
of 14%, driven largely by core segments such as home 
and vehicle loans, according to CRISIL Ratings and 
Fitch. 
 
(Source-ETBFSI) 

Outlook & Way Forward 

A steady growth trajectory shapes the global economic 
outlook for 2024, though regional patterns vary. The 
near-term global growth is expected to be a shade lower 
than the trend level. The services sector continues to 
drive global expansion, with notable resilience in India. 
Meanwhile, manufacturing is struggling in Europe, 
where structural weaknesses persist. Trade outlook also 
remains clouded in the next year. Inflationary pressures 
have been easing globally, though risks of synchronised 
price pressures linger due to potential geopolitical 
disruptions, such as tensions in the Middle East and the 
ongoing Russia-Ukraine conflict. Central banks have 
adopted more accommodative monetary policies. 
However, the pace of rate cuts varies across regions 
depending on the growth imperatives and the pace of 
disinflation, creating potential divergences in economic 
recovery. On the domestic front, rebounding rural 
demand augurs well for consumption. Investment 
activity is expected to pick up, supported by higher 
public capex and improving business expectations. 
Capacity utilisation in manufacturing remains above the 
long-term average, and private sector order books have 
shown steady growth, alongside a rise in investment 
intentions. However, these gains could be tempered by 
the global excess capacities in sectors such as steel, 
leading to aggressive trade policies in search of demand. 
- Good Rabi production is likely to contain food prices 
in the first half of FY26. Adverse weather events and rise 
in international agricultural commodity prices, 

however, pose risks to food inflation. Global energy and 
commodity prices have softened in the recent past, 
making the core inflation outlook benign. However, 
risks remain on account of significant global political 
and economic uncertainties. In brief, there are many 
upsides to domestic investment, output growth and 
disinflation in FY26. There are equally strong, 
prominently extraneous, downsides too. On balance of 
these considerations, we expect that the growth in FY26 
would be between 6.3 and 6.8 per cent. Navigating 
global headwinds will require strategic and prudent 
policy management and reinforcing the domestic 
fundamentals. 

(Source-PIB Retail Inflation) 

INDUSTRY OVERVIEW: STRUCTURE AND 
DEVELOPMENT 

Financial institutions play a pivotal role in shaping a 
country's economic growth trajectory by facilitating 
savings, investments, and credit for economic activities. 
The prevailing monetary policies influence the interplay 
between financial intermediation and economic growth. 

The financial services sector in India exemplifies the 
progress and potential of the economy. Projected to 
grow significantly through 2035, this sector is driven by 
increasing incomes, a strong government emphasis on 
financial inclusion, and the widespread adoption of 
digital technologies. By 2030, digital payments in India 
are expected to surpass $1 trillion, highlighting the 
sector's rapid evolution and future opportunities. 

The loan growth of Indian Non-Banking Financial 
Companies (NBFCs) will moderate to 17 per cent in 
FY25, down from 21 per cent in FY24, as stated in a 
report. It was noted that this moderation is attributed to 
weaker credit demand due to softer macroeconomic 
conditions. 

The reduced lending to unsecured and microfinance 
loans (MFI), and a cyclical slowdown in segments such 
as automobiles, has contributed to this moderation. 
 
It is also noted that Asset Under Management (AUM) 
growth for NBFCs is expected to slow to 20 per cent in 
FY25, compared to 24 per cent in FY24. However, HFCs 
may see improved AUM growth, rising to 12-13 per cent 
in FY26 from 11 per cent in FY24. 
 
The report anticipated that economic activity would 
improve in FY26, supporting the stabilization of growth 
across the sector. Over the FY25-27 period, the coverage 
AUM (excluding IIFL) is projected to grow at a 



                                                                                                                    

                                                                                                                                    

 
compound annual growth rate (CAGR) of 19 per cent, 
slightly higher than the 18 per cent expected in FY25. 
The growth in loans for Non-Banking Financial 
Companies (NBFCs) and Housing Finance Companies 
(HFCs) has slowed to 20 per cent as of September 2024, 
compared to 22 per cent in March 2024. 

The report highlighted that the slowdown has been most 
pronounced in unsecured personal loans, consumer 
financing, and MFI loans, while other segments have 
experienced relatively modest deceleration in growth 
during the first half of FY25. 

Incremental growth trends in 2025 are likely to vary by 
segment. While growth in unsecured loans and MFI 
loans is expected to remain subdued during the first half 
of the calendar year, the report added that segments like 
auto loans and others are likely to stabilize and 
potentially pick up if macroeconomic conditions 
improve as anticipated. 

(Source- Economic Times) 

The Micro, Small and Medium Enterprises (MSME) 
sector has emerged as a highly vibrant and dynamic 
sector of the Indian economy contributing around 30% 
of India’s GDP, over 45% of India’s exports. In the fiscal 
year ending September 2024, the sector added 11 million 
jobs bringing total employment to about 121 million 
from 110 million in the previous fiscal. It is projected that 
the MSME sector will grow to USD 1 trillion by 2028 
providing immense and diverse opportunities across 
industries and supply chain systems.  

In FY 2024-25, the MSME sector recorded a robust 
growth rate of around 13%, underscoring its expanding 
role in the economy and its increasing contribution to 
exports and manufacturing output. The government’s 
sustained focus on initiatives such as the Credit 
Guarantee Fund Scheme, Digital MSME platforms, and 
improved access to finance has been instrumental in 
driving robust growth in the MSME sector, enabling 
small businesses to scale up and innovate. The key 
programs launched during the year including the 
Yashasvini Initiative, MSME-TEAM, and ZED 2.0 
schemes have further empowered MSMEs by promoting 
women entrepreneurship, accelerating digital adoption, 
and enhancing quality standards. Collectively, these 
initiatives play a crucial role in fostering inclusive 
growth, expanding market access, and strengthening the 
competitiveness of the sector. 

Source: MSME Annual Report 2024-25, MSME Pulse by 
TransUnion CIBIL and Daily Pioneer 

PESTEL ANALYSIS 

The Indian financial sector operates within a complex 
web of factors influencing its growth and stability. The 
breakdown of these key influences can be done by a 
PESTEL Analysis. 

 

COMPANY OVERVIEW 

SFL was incorporated as a limited company on August 
10, 2018, under the provisions of the Companies Act, 
2013 (the ‘Act’) as a wholly owned subsidiary of the 
Satin Creditcare Network Limited. Registered as a 
Non-Banking Financial Company the company is 
engaged in the business of loan to entrepreneurs, 
MSMEs and individual businesses.  

Political 
Factors

• Initiatives such as the Emergency Credit Line Guarantee
Scheme (ECLGS) in order to provide Liquidity support
to MSMEs and other sectors and Credit Guarantee Fund
schemes as launched by Department for Promotion of
Industry and Internal Trade (DPIIT) create lending
opportunities and reduce credit risk and Credit
Guarantee Fund Scheme for Skill Development to
promote collateral-free loans for skilling and vocational
training.

Economic 
Factors

• Interest Rates: As of June 2025, the Reserve Bank of
India (RBI) has maintained the repo rate at 5.5%, which
influences loan interest rates offered by banks.

• Economic Cycles & Credit Risk: Slowdowns, increase
NPA levels and stress collections, especially in
unsecured or MSME loan segments. Conversely,
economic expansion boosts credit offtake.

Social Factors

• Financial Inclusion Push: There is rising demand for
credit in underserved segments like rural, informal sector,
MSMEs which aligns with the SFL’s lending models.

• Trust and Transparency: After past defaults, customer
and investor confidence is tightly linked to perceived
governance and transparency of the Company.

Technological 
Factors

• Efficient Loan Journeys through AI: Advanced 
technologies like AI and digital platforms streamline the 
loan application and approval process, reducing approval 
times and enhancing customer experience.

Environmental 
Factors

• Green Lending Opportunities: NBFCs can diversify 
portfolios into EV financing, solar energy loans, and 
other green finance products as ESG demand rises.

Legal Factors

• Scale-Based Regulatory Framework: The RBI’s 2021 
framework imposes tighter norms like governance and 
risk management.

• KYC & AML Regulations: Strengthening of 
compliance expectations around onboarding, reporting, 
and monitoring customer behavior.



                                                                                                                    

                                                                                                                                    

 
SFL has adopted a unique credit underwriting and 
assessment model to understand the income source 
and derive eligibility of the potential customers.  

OUR OFFERINGS 

 

 

 

 

 

 

 

 

 

GEOGRAPHIC PRESENCE 

SFL had 47 branches of SME across 11 states. The 
Company plans to continue its growth journey by 
opening more branches and further investing in 
technology to optimize operating costs and improve 
collection efficiency. 

OWNERSHIP & STRATEGIC FOCUS 

The primary objective of SFL is to provide financing 
solutions to the SME, MSME, and self-employed 
segments. SFL's entry into the MSME and self-
employed loan segments addresses the significant gap 
in access to organized finance for these groups. SFL 
aims to bridge the financial inclusion gap and support 
the growth and sustainability of SMEs and MSMEs in 
India. 

OUR STRENGTHS 

 Secured lending against primary collateral  
 Well tested & credit stabilized customer with high 

credit score history  
 Use of social scoring to defined entry Level Filter  
 Cash flow analysis based on sales & credit personal 

discussion in the absence of significant banking & 
income documents  

 Centralized credit system supported by automated 
decisioning. Cash flow assessment based on 
household consumptions –Score Card Matrix  

 3-fold control on profile checks (Sales PD, Credit 
Video PD, pre-sighting) before disbursement  

 Post disbursement sample field investigation 
checks by external vendors 

 Approved Industry segments primarily centered 
on Essentials and customized offering grids 
according to industry segments  

 E-Nach and E-Agreement features available to 
support faster disbursement. 
 

FINANCIAL AND OPERATIONAL OVERVIEW 

 In FY 2024–25, the Company’s loan portfolio 
witnessed healthy growth, supported by continued 
geographic expansion, while maintaining stable net 
profit margins.  

 Strategic investments in technology and 
strengthened credit assessment frameworks have 
significantly improved operational efficiency and 
enhanced the overall customer experience. 

 The disbursements during the year stood at Rs. 
34,789.53 lakhs, reflecting a robust year-on-year 
growth of 58.6%. 

 The Company’s AUM grew by 9.3% YoY to reach Rs. 
54,767.55 lakhs. Notably, the retail SME segment 
demonstrated strong performance, with AUM 
increasing by 58.2% YoY to Rs. 51,631.84 lakhs. The 
Company continues to prioritize growth in its retail 
portfolio.    

 The GNPA & NNPA as of Mar’25 stood at 4.84% & 
2.86% reflecting robust portfolio quality 

 The Company maintains a strong and diversified 
funding base with 21 active lenders, including banks, 
impact funds, and financial institutions; added 6 new 
lenders during the period under review.  

 The CRAR stood at a healthy 37.6% as of Mar’25; 
indicating a strong capital position. 

 Credit Rating of A- (Stable) from ICRA. 
 

                                                                 (In Rs. Lakhs) 

Particulars March 31, 
2025 

March 31, 
2024 

Revenue from 
Operations 

12,470.80 11,901.04 

Other Income 190.91 239.47 

Total revenue 12,661.71 12,140.51 

Expenses   

Employee Benefit 
expenses 

4,717.02 5,755.34 

Impairment on 
financial 
instruments 

1,328.66 358.23 

Finance cost 4,007.32 2,643.63 

Small Ticket Business Loan 

Ticket size: Rs. 1.5 lakhs to Rs. 3.5 lakhs 

Tenor: upto 60 months  

 

Large Ticket Business Loan 

Ticket size: upto Rs. 500 lakhs  

Tenor: upto 60 months 



                                                                                                                    

                                                                                                                                    

 
Depreciation and 
amortization 
expenses 

187.89 156.44 

Other expenses 1,362.52 2,523.35 

Total expenses 11,603.41 11,436.99 

Profit before Tax 1,058.30 703.52 

Less: Tax Expenses 313.02 188.75 

Profit after Tax 745.28 514.77 

Add: Other 
comprehensive 
income 

0.41 (3.24) 

Total comprehensive    
income 

745.69 511.53 

Earnings per share   

Basic 0.47 0.36 

Diluted 0.47 0.36 
 

During the year under review, the Company reported 
a profit after tax of Rs. 745.28 lakhs, compared to Rs. 
514.77 lakhs for the previous year, resulting in an 
increase of 44.78%. This increase can be attributed to a 
4.29% increase in total revenue, which rose from Rs. 
12,140.51 lakhs to Rs. 12,661.71 lakhs, coupled with a 
1.46% increase in total expenses, which grew from Rs. 
11,436.99 lakhs to Rs. 11,603.41lakhs.  

FUNDING PROFILE 

SFL continues to strengthen its funding framework 
through well-calibrated diversification across 
instruments and lender categories enhancing stability. 
On the product side, Term Loans remained the 
backbone of the funding mix at 52%, NCDs at 21% and 
PTC at 27%. On the lender side, share of Domestic 
Institutions stood at 73%, Banks at 6% and Others at 
21%, signalling access to a broader lender base. 

STRONG RISK MANAGEMENT 

Risk Management is a pivotal element of SFL. 
Acknowledging risks is an inherent component of the 
business landscape, therefore, the Company focuses on 
effective risk mitigation. SFL follows a comprehensive, 
enterprise-wide risk management framework, that is 
adept at identifying and analysing risks promptly and 
providing proactive measures to manage potential 
impacts effectively. 

The Company is governed by the Board and supported 
by a dedicated Risk Management Committee, seeking 
to balance risk and return optimally, fostering 
sustainable value creation for stakeholders. 

Operational Risk 

Operational risks are mitigated through robust internal 
control systems and continuous procedural monitoring 
to ensure process integrity throughout the 
organization. Clear segregation of duties is 
maintained, supported by stringent access controls, 
authorization protocols, and reconciliation 
mechanisms. The digitization of credit operations has 
significantly reduced dependency on manual 
processes, thereby minimizing errors and enhancing 
efficiency. Furthermore, proactive measures are in 
place to detect and prevent organizational frauds, 
while dedicated oversight mechanisms address 
collection slippage to safeguard financial stability and 
maintain portfolio quality. 

Liquidity Risk 

The Company adheres to a robust Liquidity Risk 
Management framework to ensure the timely 
availability of funds at optimal costs for meeting 
financial obligations and supporting business growth. 
Liquidity risks are actively monitored by the Asset and 
Liability Management Committee (ALCO), which 
utilizes a dynamic Asset Liability Management (ALM) 
framework. This framework enables efficient 
management of maturity mismatches between 
financial assets and liabilities, ensuring a stable and 
well-balanced liquidity position under varying market 
conditions. 

Credit Risk 

The Company has established a comprehensive credit 
risk management framework, underpinned by well-
defined policies, procedures, and advanced analytics 
to strengthen credit decision-making. By leveraging 
machine learning tools for real-time data analysis, the 
Company effectively evaluates borrowers' 
creditworthiness with greater precision and speed. An 
independent internal audit team ensures strict 
adherence to regulatory and internal compliance 
standards. Additionally, robust stress testing 
mechanisms perform sensitivity analyses to identify 
and monitor potentially vulnerable accounts, enabling 
proactive risk mitigation. 

Interest Rate Risk 

 
Interest rate risk is managed through a strategic 
balance of asset-liability durations and the adoption of 
diversified funding sources. This approach optimizes 
the Company’s borrowing profile, reduces interest 



                                                                                                                    

                                                                                                                                    

 
costs, and enhances the stability of funding under 
varying rate environments. 

Regulatory Risk 

 
The Company maintains proactive regulatory 
compliance by continuously monitoring changes in the 
legal and regulatory environment. Internal systems 
and operational practices are promptly updated to 
align with new directives, ensuring adherence while 
preserving business continuity and integrity. 

 

IT and Data Risk 

 
IT and data risks are overseen by the IT Strategy 
Committee, which ensures alignment between 
technology initiatives and business objectives. The 
Company’s risk mitigation strategy addresses 
cybersecurity threats, enforces data protection 
protocols, and ensures continuous upgrades to IT 
infrastructure in line with regulatory and industry 
standards. 

HUMAN RESOURCES 

The Company has always prioritised providing its 
employees with a discrimination-free environment 
that promotes diversity and inclusion.  

Employee-centricity has always been a paramount 
concern for the organization, and your Company has 
implemented various policies and initiatives to ensure 
the well-being of its employees. These include 
provisions such as advance against medical exigency 
leaves, Satin Sahyog, Satin Ease, and Satin Suraksha, 
Satin Leave Bank leaving no stone unturned in 
prioritizing employee welfare. Frequent training 
programs and extra curriculum activities are 
conducted by the Company to enhance the skills and 
capabilities of its workforce and to motivate the 
employees. 

SFL has a robust framework for employee engagement 
that facilitates the development and retention of a 
highly motivated team. To strengthen the Company’s 
journey into the future, it is providing specialised 
training to its employees in accordance with its 
mission and strategy. The training and development 
initiatives of the Company enable employees to 
acquire the technical and behavioural skills necessary 
for their professional and personal development. As of 

March 31, 2025, the Company employed total no. of 
1,022 individuals, including 31 women employees. 

INTERNAL CONTROLS AND ADEQUACY 

The Company’s internal control system is designed to 
ensure operational efficiency, protection and 
conservation of resources, accuracy and promptness in 
financial reporting and compliance with laws and 
regulations. The internal control system is supported 
by an internal audit process for reviewing the 
adequacy and efficacy of the Company’s internal 
controls, including its systems and processes and 
compliance with regulations and procedures. Your 
Company have proper Maker Checker system in all 
departments. The Statutory Auditors also review and 
comment on the internal financial controls in its report. 

CAUTIONARY STATEMENT 

This document contains forward-looking statements 
and information that are based upon the Company's 
expectations and various assumptions at the time of 
writing. These statements inherently involve risks and 
uncertainties. If any of these risks or uncertainties 
materialise, or should the underlying assumptions 
prove incorrect, the actual outcomes may significantly 
differ from those projected. The Company expressly 
disclaims any obligation to update or revise any 
forward-looking statements in this document, should 
the future developments deviate from those initially 
anticipated. 

 

 
































































































































